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Procurement Management
(Strategic and Operational Level)
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E-Procurement [ Ethics and Procurement

Day Two:

Specifying Requirements

Product Specification
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Standardisation

Value Analysis and Value Engineering

Day Three:

Tendering Process

Principles of Tendering

The Tendering Cycle

Tendering Options

E-Tendering

Invitation to Tender Documentation
Selection and Award Criteria
Pre-Qualifying Suppliers

Running the Tendering Process

17, 216 St., 5" floor, Maadi, Cairo, Egypt.
Tel. +2 (02) 25211002
Fax:+2 (02) 25211003
E-mail:info@settec.org

Web Page : www.settec.org

Copyrights© 2009 by SETTEC |
F_PSS_Outline_En_V8 01 04 13 www.settec.org

e AL (el (Gualall 551 (216 ¢ i 17
+2 (02) 25211002 054
+2 (02) 25211003 St

info@settec.org s SN &
WWW.Settec.org: s A «d sall


http://www.settec.org/
http://www.settec.org/

SETTE

N

C

THE TRAINING HOUSE!

Day Four:

Contract Award and Contract Management

Forming a Contract

Common Contract terms
Standard Forms of Contract
Dispute Resolution Procedures
Performance Management

Day Five:

Effective Negotiation

Principles of Negotiation

Planning a Negotiation

Negotiation Objectives, Styles and Strategy
Power in Negotiation

The Negotiation Meeting

Follow-up to the Negotiation

Negotiation Style Self-Assessment

Langquage:

e The materials for the trainees will be in English.

e The language of instruction should be in Arabic / English.

17, 216 St., 5" floor, Maadi, Cairo, Egypt.
Tel. +2 (02) 25211002
Fax:+2 (02) 25211003
E-mail:info@settec.org

Web Page : www.settec.org

Copyrights© 2009 by SETTEC |

F_PSS_Outline_En_V8 01 04 13 www.settec.org

e AL (el (Gualall 551 (216 ¢ i 17
+2 (02) 25211002 054
+2 (02) 25211003 St

info@settec.org s SN &
WWW.Settec.org: s A «d sall


http://www.settec.org/
http://www.settec.org/

