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Project Management Essentials

Content:

This course introduces the concepts and practices of project management. You will learn how
efficient project management can deliver projects on time, more effectively and within budget.

The course will discuss:

- What is project management?

- The Project Life Cycle, Initiation and planning
- Tools and techniques

- How do you define success?

- Do's and don'ts of project management

- Controlling the project

- Project close-out

Langquage:

e The materials for the trainees will be in English.
e The language of instruction will be in Arabic/English.

This course is delivered under license from KEY PERFORMANCE LTD, USA
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